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  A Monitoring & Evaluation Solution designed to help you to 

Deliver Impactful Success! 

About Monival 

Plan 

 

 

 

 

Execute 

Report 

Monival is your solution for 

Projects, Strategic Plans and 

Performance Management 

Whether you are executing a 

Project, Program or even a 

Strategic Plan, Monival provides 

features to help you with 

execution including capturing 

actuals and collaboration 

between your stakeholders 

Monival helps you to plan 

effectively; from the ideation and 

proposal stage to preparing your 

results, activities, indicators, 

budgets and targets 

A good Monitoring and Evaluation 

system provides reports to all 

stakeholders including the Project 

Team, Field team, Executive, 

Contractors, Sponsors and even 

Donors, that is Monival! 

A Product of Sibasi Ltd 

info@sibasi.com 

www.sibasi.com  

Monitoring and Evaluation will help you plan effectively, 
execute efficiently, collaborate with stakeholders and 

deliver impact 

“ 

” 

Disclaimer: Sibasi Ltd through the Monival team is constantly investing in and improving Monival. There are planned deployment cycles 

that may provide enhancements and modifications on Monival which may be inconsistent with the version of the brochure you may be 

viewing, especially on the features and user interfaces. To ensure you are receiving the latest features and you are also best advised on 

the best solution for you, please consult the team through info@monival.com to request a demo of the latest system. At Sibasi, we are 

excited to partner with you to ensure you receive the best service and solution that you deserve. Sincerely, Sibasi Ltd.  
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About Monival 

Summary about Monival 

 Results Based Management 

 Logframes 

 Key Performance Indicators  

 User Defined Frameworks 

 Stakeholder Management 

 Role Based Permissions 

 Workflows 

 Organization Processes 

 Beneficiaries Tracking 

 GIS Locations 

 Reports 

The need for Monitoring and Evaluation for 

Project Plans and Strategic Plans has become of 

core importance for impact and success.  

Monival is a tool that is designed to help you 

deliver success and impact on your plans through 

Monitoring & Evaluation. 

Monival helps in engaging all the different 

stakeholders from the executive, to the project 

team, the field team, contractors, beneficiaries 

and even the project sponsors and donors. 

Secure Integration Ready Team-based User Friendly  
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Features 
 Strategic performance management - 

Centralizing portfolio, project and program 

information presented on summary 

dashboards for your organization 

 

 Formalize (standardize) processes and 

controls for measuring performance and 

outcomes across your organization - 

Template objects that cascade down and roll 

up the reporting structure of programs and 

projects for consistent planning and 

reporting 

 

 Easily and quickly align to evolving 

interventions, project priorities and 

environmental analysis - Ranking and 

prioritization of initiatives for better resource 

planning 

 

 Collaboration and accountability – Role 

based planning, re-planning, approval 

workflows chatting and global planner for 

staff activities e.g. trips, training, leave etc. 

 

 One stop shop for projects and plans data - 

Upload of files and documents such as 

contracts and portfolio of evidence  

 

 User friendly - Fluid navigation across 

personalized landing page, views and reports 

 

 Enhanced decision-making from real-time 

and consolidated reports and dashboards - 

Seamless integration to grass root project 

data collection for real-time analysis 

 

 Integration to existing systems – Monival 

can be integrated to existing financial 

systems such as Dynamics Nav for budgets, 

Microsoft SharePoint, Onedrive and Google 

Drive for document management and 

storage 

 
About Monival 

Summary about Monival 

Gain insights into projects and 

strategic plans 

Report efficiently and effectively 

Collaborate with your team and 

external stakeholders 

http://www.monival.com/
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Plan 

Plan efficiently with Monival 

Features 
 Ideation Process – Discuss with stakeholders on 

project ideas through the messaging module 

 Proposal Workflow – Review and approve 

proposals  

 Create your plans - based on organization 

templates and with approval workflow 

 Capture Results and Statements - Such as 

Goals, Objectives, Outcomes and other Results 

 Capture Key Performance Indicators (KPIs) – 

Such as your Impact Indicators, Outcome 

Indicators, Financial or Customer Metrics 

 Give permissions to the team and stakeholders 

- Who are involved with the plan  

 Capture Values – Such as Baselines, Targets and 

Budgets 

 Re-planning – Once project is in execution 

stage, the project manager can re-plan and have 

different versions of plans 

 Archive Plans – Plans can be archived to provide 

lessons learnt in future plans 

 

Monival allows you to create your project 

plan or strategic plans with support for 

multiple workflow stages including the 

inception stages and the review of the 

proposed plan; set targets and collaborate 

with many users 
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Execute 

Execute effectively with Monival 

 

 

 

Through the web and mobile platforms, 

Monival can be accessed by the project team 

and field team to collect actual data and 

expenditure related to execution of the plan 

 

 

The team at the HQ can design survey forms 

for collecting data for an on-going plan as well 

as send the field team messages. The field 

team can collect data offline and send back 

messages to the HQ team 

Progress reports can be accessed through the 

system for monitoring the progress of the 

execution and evaluation activities including 

field visits can also be scheduled through the 

system 
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Report 

Report, Collaborate and Communicate with all 

stakeholders through with Monival 

In Built Reporting 

Monival provides reports for the organization and 

the plans. These reports can be accessed by the 

various stakeholders can access based on 

permissions granted 

Evidence based Reporting 

Photos, videos, documented reports can be 

provided for milestones during the plan execution 

and at the expected reporting cycles to provide 

supporting documents and an archive repository 

Examples of Reports 

 Overall Plan Reports 

 Indicators and Metrics Performance Reports 

 Budget Reports 

 Survey Forms Reports 

 Beneficiaries Reports 

 Sector & Thematic Areas Reports 

 Framework Reports 

 GIS Location Based Reports 

 And Other Custom Reports… 

Features 
 Automated Reports – Generate reports from 

the system or schedule automatic reports sent 

through email 

 Narrative Reports – Upload your narrative 

reports with qualitative and quantitative data 

generated from the system 

 Support for tools and frameworks such as 

Balanced Scorecard, Most Significant Change 

and Logframes 

 Extend reports through tools such as Power BI 
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About Sibasi 

Sibasi Ltd is a technology company with a mission of providing Services and Solutions 

geared towards your Success! Our expertise in providing Information Technology (IT) services 

and solutions ranges from Web, Mobile and Server applications, Business Process Automation 

using Microsoft SharePoint, Productivity and Learning tools such as Office 365 and OpenEdx, 

Cloud Computing, Data Science, Data Analytics and Business Intelligence. We also have a 

research department in emerging technologies like blockchain and machine learning. 
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(254) 780 SIBASI 

(254) 780 742274 
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Sibasi Ltd helped us meet our 

urgent need through their 

passionate team that was able to 

provide deliverables quickly, with 

exceptional customer support 
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